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Overview

ÅBackground and purpose of this webinar

ÅReview of the Vaccines for Children (VFC) 
Program 

ÅFrequently Asked Questions (FAQs) Review 
ÅVFC Site Visits

ÅVaccine Storage and Handling

ÅVaccine Inventory Management (VIM)

ÅOnline Registry

ÅQ&A/Open Discussion



Background 
and Purpose

ÅOpen Forum Webinar designed to foster 
an open discussion on topics related to the 
New York City Department of Health and 
Mental Hygiene (NYCDOHMH) Bureau Of 
Immunization (BOI) Vaccines for Children 
(VFC) Program.

ÅPanel of BOI staff available to answer 
questions.



Review of the
VFC Program

ÅVFC provides publicly purchased vaccines at no cost 
to children <19 years who meet eligibility criteria
ÅCenters for Disease Control and Prevention 

(CDC) purchases vaccine and distributes them in 
collaboration with state and local health 
departments 
ÅHealth departments enroll providers and 

process vaccine orders for shipment by 
/5/Ωǎ ǾŜƴŘƻǊΣ aŎYŜǎǎƻƴ

ÅThe following children <19 years are eligible:
ÅMedicaid covered
ÅChild Health Plus (New York State Child 

Health Insurance Program) covered
ÅUninsured
ÅUnderinsured (i.e., insurance does not 

cover vaccine)
ÅAmerican Indian or Alaskan Native



b¸/Ωǎ ±C/ 
Program

Å>1,370 provider sites participate
Å81% (1,376/1,708) of all pediatric practices in NYC

ÅNearly 75% of NYC children <19 years of age 
are eligible for vaccines distributed through 
VFC

ÅNYC distributes >3 million doses of vaccine 
through VFC annually, valued at >$140 million

ÅVFC vaccine distribution is linked to Citywide 
Immunization Registry (CIR) reporting



VFC Site Visits 
(FAQs)



Are VFC staff conducting compliance site visits during COVID-19?

ÅAll in-personVFC staff visits have been 
suspended until further notice. We are 
currently assisting all VFC providers virtually.

ÅThe Center for Disease Control and 
Prevention (CDC) has approved virtual visits 
for participating VFC program providers. 

ÅAll NYC VFC providers who are due for a site 
visit will be contacted in order to schedule a 
virtual compliance visit using Cisco WebEx 
Meetings.

https://www.webex.com/downloads.html


Will my site continue to have AFIX visits? Will those visits be replaced by the 
Immunization Quality Improvement for Providers (IQIP) project? What is IQIP? 

ÅIQIP is a new Centers for Disease Control and Prevention (CDC) program that replaces the 
Assessment, Feedback, Incentives, and eXchange (AFIX) program. The goal of IQIP is to 
enable Bureau of Immunization (BOI) representatives and Vaccines for Children (VFC) 
program providers to explore, identify, and collaborate on opportunities to increase on-time 
vaccination of children and/or adolescents. This is especially important now since childhood 
and adolescent vaccine coverage rates have declined across New York City (NYC) due to the 
COVID-19 pandemic.

ÅIQIP is conducted over one (1) year to allow time to implement quality improvement 
activities and observe the effects on immunization coverage. If your site is selected for the 
IQIP project, an IQIP representative will contact you to schedule a visit. Please note that 
participation by at least one clinician with decision-making authority will be required during 
the IQIP visit and follow-up.

ÅCurrently IQIP visits are being done virtually.



Vaccine Storage 
and 

Handling (FAQs)



Clinic ABC has a DDL thermometer that is expiring this year in November 2020.
Are they required to recalibrate their thermometer?

ÅNo. CDC has extended the calibration 
period by one additional year for all DDL 
thermometers with a certificate of 
calibration expiring in 2020. For example, 
a certificate set to expire in November 
2020 would be extended to November 
2021. 

ÅHowever, a certificate set to originally 
expire in 2021 would still need to be 
recalibrated prior to the due date. 

Clinic ABC
128 Merry Ave 123

DDL 1010

11/1/2018
11/1/2020



Clinic ABC received a site visit from VFC and has a primary Digital Data Logger (DDL) 
thermometer monitoring the freezer and refrigerator units, but they do not have a back-
ǳǇ ǘƘŜǊƳƻƳŜǘŜǊΦ ¢ƘŜ ǇǊƛƳŀǊȅ ǘƘŜǊƳƻƳŜǘŜǊΩǎ ŎŀƭƛōǊŀǘƛƻƴ ŎŜǊǘƛŦƛŎŀǘŜ ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ƛǘ 

expires in July 2022. Is this clinic fully compliant? 

ÅNo, they are not fully compliant and 
must purchase a back-up DDL 
thermometer.

ÅAs per the CDC guidelines, they 
have one month from date of visit 
to comply.  

ÅBack-up thermometer must have a 
different calibration expiration date 
than the primary, ideally 1-6 
months.

Clinic ABC
128 Merry Ave 123

DDL 1010



Clinic ABC would like to replace their fridge unit containing VFC vaccines. They ordered a 
fridge unit and it was delivered today. What should be their next step?

ÅContact NYC VFC staff to schedule a 
virtual site visit to approve unit. 

ÅPlug unit for 24-48 hours and monitor 
temperature with a DDL thermometer 
until the temperature stabilizes to CDC 
recommended range (36ϲF - 46ϲF or 2ϲC 
- 8ϲC). 

ÅTransfer VFC vaccines from old unit to 
new unit.

ÅUpdate new fridge unit details in 
Vaccine Inventory Management (VIM) 
section in the online registry.



Clinic ABC would like to place a VFC vaccine order today (8/23/20). Their last order date was 
6/10/20. What should be the timeframe on the DDL reports submitted with their order?

ÅSubmit DDL reports from 6/10/20 
to 8/23/20.

ÅRefer to the ordering screen in VIM 
for the specific DDL report 
timeframe required.



Clinic ABC conducted inventory in their fridge unit  and defrosted their freezer unit which 
resulted in an excursion. They would like to order VFC vaccines but they are not sure if it will be 
processed due to the excursion temperature displayed on the DDL report. What should they do?

ÅDocument the reason for the excursion 
on the report. DDL thermometer 
type/brand determines how an 
excursion is documented.

ÅAnnotate the DDL Report.

ÅAcknowledge the excursion 
temperature on the DDL report.



Clinic ABC ordered VFC vaccines and submitted a DDL thermometer summary report with a 
temperature excursion in the fridge. The temperature was 31ϲF for seven (7) days. VFC staff 

placed this vaccine order on HOLD. What is the best course of action for this provider? 

ÅQuarantine vaccines and contact 
manufacturers to determine viability.

ÅSubmit Temperature Excursion 
Incident Report within 14 days.

ÅReport spoiled vaccines in the 
Vaccine Inventory Management 
(VIM) Return/Wastage section of the 
Online Registry.

https://www1.nyc.gov/assets/doh/downloads/pdf/imm/vfc-temp-excursion-increport.pdf


Clinic ABC would like to place a vaccine order and has three (3) separate DDL summary 
report files but can only upload one file per unit to the registry. What should they do?

ÅVIM allows one file upload per 
storage unit.

ÅCombine the three (3) files into one 
document 

Å.ȅ ǳǎƛƴƎ !ŘƻōŜ !ŎǊƻōŀǘ wŜŀŘŜǊΩǎ 
άŎƻƳōƛƴŜ ŦƛƭŜǎέ ǘƻƻƭΦ hƴƭȅ ǘƘŜ 
Adobe Acrobat Pro DC version of 
this software has this feature.

ÅBy printing and scanning the 
pages into an electronic file.



Vaccine Inventory 
Management (FAQs)



aȅ ƛƴǾŜƴǘƻǊȅ ƛǎ ŎƻƳǇƭŜǘŜƭȅ ǊŜŎƻƴŎƛƭŜŘΦ ²Ƙȅ ŎŀƴΩǘ L ǇǊƻŎŜŜŘ ǿƛǘƘ Ƴȅ ǾŀŎŎƛƴŜ ƻǊŘŜǊΚ

ÅThe VFC program requests providers to enter all On-hand Inventory at the time 
of their VFC vaccine order
ÅThe Vaccine Inventory Management section requires providers to enter their 

inventory and reconcile any discrepancies.
ÅOnce inventory and all reconciliation transactions are complete, users can proceed 

to the next step in the Online Ordering Tool.

ÅCommon errors include:
Å9ƴǘŜǊƛƴƎ ŀ ΨлΩ ƛƴ ǘƘŜ !ŘƧǳǎǘ vǳŀƴǘƛǘȅ ŎƻƭǳƳƴ ǿƘŜƴ ǘƘŜ ƛƴǾŜƴǘƻǊƛŜǎ ƳŀǘŎƘΦ
ÅNot fully completing the row when an Inventory Adjustment occurs

ÅThe following slides will detail these errors and how to fix them.



aȅ ƛƴǾŜƴǘƻǊȅ ƛǎ ŎƻƳǇƭŜǘŜƭȅ ǊŜŎƻƴŎƛƭŜŘΦ ²Ƙȅ ŎŀƴΩǘ L ǇǊƻŎŜŜŘ ǿƛǘƘ Ƴȅ ǾŀŎŎƛƴŜ ƻǊŘŜǊΚ



aȅ ƛƴǾŜƴǘƻǊȅ ƛǎ ŎƻƳǇƭŜǘŜƭȅ ǊŜŎƻƴŎƛƭŜŘΦ ²Ƙȅ ŎŀƴΩǘ L ǇǊƻŎŜŜŘ ǿƛǘƘ Ƴȅ ǾŀŎŎƛƴŜ ƻǊŘŜǊΚ



aȅ ƛƴǾŜƴǘƻǊȅ ƛǎ ŎƻƳǇƭŜǘŜƭȅ ǊŜŎƻƴŎƛƭŜŘΦ ²Ƙȅ ŎŀƴΩǘ L ǇǊƻŎŜŜŘ ǿƛǘƘ Ƴȅ ǾŀŎŎƛƴŜ ƻǊŘŜǊΚ



aȅ ƛƴǾŜƴǘƻǊȅ ƛǎ ŎƻƳǇƭŜǘŜƭȅ ǊŜŎƻƴŎƛƭŜŘΦ ²Ƙȅ ŎŀƴΩǘ L ǇǊƻŎŜŜŘ ǿƛǘƘ Ƴȅ ǾŀŎŎƛƴŜ ƻǊŘŜǊΚ


